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Cue Nations Business Plan

Owners: Mueen & Azaam

Executive Summary

Cue Nations is a modern commercial recreation center featuring professional billiards
tables, recreational games, snacks and beverages, and tournament events in a clean,
welcoming environment.

Business Description

Business Type: Commercial Recreation Facility.
Mission: Provide a safe, professional venue for recreation and community events.

Services

« Professional billiards tables
* Recreational games

» Snacks and beverages

e Tournaments

¢ Private reservations
 League nights

Target Market

Adults, college students, families, friends, recreation enthusiasts, tournament players, and
community organizations.

Facility
Reception, billiards area, recreation area, seating, snack counter, restrooms.

Safety & Code Compliance

Plans will be prepared and submitted for approval. The facility will comply with building,
fire, ADA, occupancy, and emergency exit requirements.

Marketing
Social media, Google Business Profile, grand opening, memberships, referrals, tournaments.

Revenue

Table rentals, snack and beverage sales, memberships, tournaments, private events,
merchandise.

Goals

Open successfully, build memberships, host tournaments, expand recreation offerings.



Conclusion

Cue Nations aims to become a premier commercial recreation center serving the local
community.
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